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Strategy Report on Uniformed Services University
Introduction
Strategic management is the art of an organization’s ability to carry out formulation and implementation of certain critical goals and initiatives that are considered in regard to the available organizational resources and assessment of factors that affect the running of the organization as is discussed in Understanding the strategic management process (2012). Strategic management can narrowly be described as the overall direction taken by a company in terms of setting objectives, policies and plans.  In this report, all terms are directed towards strategic business models and likewise, practices as outlined in the Uniformed Services University, a military health sciences college that I will use in the course of this paper for strategic analysis in accordance with the asked questions. In this strategy report, I will explore how the organization I work for archives competitive advantage through its strategy. This will specifically look at the mission, vision and objectives and how through them, the Uniformed Services University gains competitive advantage and how the mission, vision and objectives support its strategy.
Analysis of the Strategy of My Organization and How it Helps it to Gain Competitive Advantage
In understanding my organization’s business model, it is appropriate to describe the term business model as the path upon which a business assumes in relation to consumer linkage and satisfaction, how our solution is better than the other organization in the same field and the long-lasting efforts put in place to sustain the extraordinary works as done and carried out by our competent health team at Uniformed Services University (USU). That is precisely what a business model is. In order to effectively address the questions asked for this report, the following subsequent paragraphs can help in offering substantial information about components of this organization.
My organization uses a model that dwells on cutting the prices to gain a larger share in the industry and profit it later. What the organization has done is to target a larger market (of officers in the war frontline/ solders) and then sell product/services that include providing degree courses in health to the young soldiers and recruits who would want to further their education at the lowest prices with efficient delivery and great customer or client service.  From the organization’s initial stages as it gradually grew, it expanded its product line, negotiated volume discounts on larger or extensive services with suppliers and invested in technology to speed up client-response time and cut demerits from the operations. This is a model that has proven itself quite the rescuer at the time the business was thought to stagnate.
The mission of Uniformed Services University (USU) is to support the readiness of America’s Warfighter and the health and well-being of the military community (https://www.usuhs.edu/). This is an approach that is not even frequented in other general health care service providers for the ex-soldiers upon their return home. The university does this extraordinary, exemplary job creatively by educating and developing uniformed health professionals, scientists and leaders who would apart from imparting significant contributions while at war lines would also enable the sustainability of their livelihoods and those around them upon retiring. The organization also helps much by conducting cutting-edge, military-relevant research, and by providing operational support to units around the world. The vision of the organization, on the other hand, states that by the end of Calendar Year 2023, the Uniformed Services University of the Health Sciences will be internationally recognized as Director of Defense’s leading educational institution that a) creates and develops career Uniformed Services leaders in the health sciences and b) conducts, develops and disseminates innovative warfighter-relevant health research and technology that directly impacts the survivability and lethality of the US Warfighter and improved health for the Director of Defense’s community. Mission and vision statements are vital in achieving competitive advantage for any organization (Vision, mission, and goals, 2012).
The organization is gaining sustainable competitive advantage by living exactly what they objectify to achieve in terms of objectives and goals. In the mission statement of the organization, it can be realized that apart from recruiting the solders by the DoD, the organization is specifically meant for training only and only uniformed services personnel (the solders). This is unlike what is seen in the other universities and military institutes that carry out similar objectives. The long-term vision of attaining total recognition by 2023 is one all gears are tuned to achieving. The prices meant for the services offered by the organization are counter-relative to the outcomes that await the uniformed graduates.
My organization’s vision, mission statement and objectives touch Competitive Advantage Test of the Three Tests of a Winning Strategy as posited by Barnat (n.d.) they fit the organization’s situation in the environment within which it operates. There are reported similar military academies that have come forward to offer what is offered at Uniformed Service University (USU). The distinguishing point that has kept the organization above the rest of the competitions is in the kind of services offered herein the vicinities. The services are at the heart of the clientele needs.
Conclusion
This report outlines various strategic management techniques that are employed in the service provision of the organization. The key elements used are the kind of business models used to conduct the affairs of the organization, the vision and mission statement of the organization and how the organization ensures a sustained competitive advantage.  The report concludes in comparing the manner of strategic competition with the other companies in the service-line.
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